
New Leaf 
Climate Partners 

A Public Benefit LLC Investing in
Nature-Based Solutions 

March 2023



Nature-Based Solutions are critical to any coherent climate change strategy and can 
contribute up to 20% of emissions reductions required to reach net zero by 2050, with 
reforestation and sustainable forest management leading the way - but they are massively 
underinvested in

Executive Summary

1

2

3

The structure of the reforestation pipeline today is not up to the challenge.  Getting more 
trees planted requires a systematic redesign and boosting annual reforestation investment 
to $200B+ per year. Creative climate finance can also increase regional economic activity

New Leaf Climate has developed two investment products - a Nursery Financing Facility, a 
and a Land Restoration Fund - that will play a role in this redesign, and make the 
reforestation market more impactful, inclusive, and resilient
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Nature-Based Solutions are necessary to achieve net zero

No strategy to address climate change can be achieved without significant investment in and 
development of Nature-Based Solutions (NBS): interventions that protect, restore and grow ecosystems 
to benefit people and the planet.

Reforestation is a powerful lever within the NBS framework: 28% of annual emissions today are removed 
by land systems, mostly forests, as these systems have the potential to both be a source of greenhouse 
gas mitigation and removal. 

Today, the bulk of NBS investment focuses on the conservation of existing forests. While conservation is 
extremely important and necessary, it alone is not sufficient to reach net zero by 2050. Far too little 
attention and action are directed to reforestation via strategic planting and natural regeneration. 

Potential contribution of NBS to 
emissions reductions required to 

reach net zero by 2050 

20%
Acres of land in the United 
States with reforestation 

potential

146m
of carbon dioxide per year can 
be absorbed by a mature tree 

10 kg
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Closing the NBS funding gap requires a step change in investment

Getting the right tree planted, in the right place, is more challenging than headlines would have you believe.  
Supply shortages, outdated markets and prohibitive project development costs create a pay-to-play 
ecosystem. Solving these inefficiencies requires strategic investment, at scale.

$133B

$530B

UNEP FI: State of Finance for Nature, May 2021 2

Annual NBS Funding 

To meet our climate goals, global 
funding of nature-based solutions 
needs a roughly fourfold increase from 
$133B annual investment today to over 
$530B annually by 2050 – a cumulative 
gap of $4.1T.  Of this, $203B a year 
would flow into forest-based solutions.

There are limited channels available to 
asset managers to deploy capita

l to NBS. In Dec 2022, Morningstar 
mapped a universe of 1,100 funds targeting 
climate change with $350B AUM with only 
14 funds with $1.4B AUM explicitly 
oriented to biodiversity. All are in Europe, 
with limited direct NBS exposure.

There is a massive funding 
shortfall for nature-based 
solutions 

Existing intermediaries aren’t doing 
enough to allocate capital to nature



NLC: a specialist investment and advisory firm to catalyze NBS
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Investment

⬥ Equity, mezzanine & debt for reforestation supply 
chain (nurseries, labor, equipment, inputs) 

⬥ Project financing for landowners, developers 
building innovative sustainable land use assets

⬥ Trading strategies for carbon, payment for 
ecosystem services, other climate commodities 

⬥ Catalytic investments into infrastructure that 
enable and unlock market growth & efficiency

⬥ First iteration from pilot to scale for two funds: 
> Nursery Financing Facility: investments 

upstream in seed and seedling capacity
> Land Restoration Fund: project finance for 

upfront costs of private land restoration

Advisory

⬥ Partnering with and advising capital allocators to 
integrate impact into a portfolio, especially 
impact oriented to sustainability and 
nature-based solutions

⬥ Mapping key stakeholders, fund or company 
dealflow and holistic market dynamics for new 
investment theses

⬥ Preparing objective research content that 
increases market transparency, and informs key 
stakeholder strategies

⬥ Identifying, structuring, diligencing and 
implementing specific innovative finance 
transactions



NLC’s first NBS opportunity is to upgrade the reforestation pipeline

SEED 
COLLECTION

PROJECT 
DEVELOPMENT

PROJECT 
IMPLEMENTATION

MONITORING &
VERIFICATION

NURSERY
CAPACITY

Expanding seed 
monitoring, collection 
and processing to get 

ahead of growing future 
seedling demand

Modernizing nursery 
infrastructure and 
operations to triple 
seedling supply for 

reforestation

Connecting landowners 
to expertise and capital 
to increase the pipeline 
of viable, sustainable 
reforestation projects

Applying technology to  
improve real time 
measurement and 

forecasting of climate 
impact and progress

Planting more trees in 
underserved urban and 

rural locations with 
flexible, scalable, and 
efficient investment 

Today’s reforestation pipeline is not able to deliver on society’s urgent climate needs. Improving the system 
will require targeted financial strategies that alleviate market inefficiencies, increase regional economic 
activity and create a more inclusive and impactful reforestation market. 

Rather than addressing barriers in isolation, we are tackling the systemic, structural challenges, investing to 
reshape the overall market in a way that creates stronger climate and biodiversity outcomes for 
landowners, communities and the planet. Our initial framework looks like this: 

4

New Leaf Nursery Financing Facility New Leaf Land Restoration Fund
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US tree nurseries need to triple current seedling production 
to deliver on the total domestic reforestation potential for 
climate. Nurseries are key bottlenecks that effectively limit 
society’s ability to deliver on our net zero ambitions.

Funding shortages, operating inefficiencies and distorted 
market dynamics that undervalue specialist, climate- 
oriented planting are inhibiting nursery production. These 
issues are exacerbated by an aging nursery owner 
population incrementally reducing and shuttering output, 
especially at the level of regional production of native plants 
critical to reforestation.

NLC’s Nursery Finance Facility invests to increase 
climate-smart plant output, market resilience and rural 
economic development. NFF offers a combination of:

● Flexible equity/mezzanine that allows for a 
transfer to a new generation of management

● Long term debt and equity for facility and 
equipment upgrades, new locations

● Short term debt for inputs and inventory finance
We are diligencing 3 categories of investee:

● Large independent operators: $1m+ annual 
turnover, established market presence 

● Small independent operators: $100k-1m turnover, 
activity limited within a state/region

● Integrated/specialist nursery with dedicated 
industry/commercial products and sales channels

NFF is in final design, aiming for a Q2 2023 launch 
with a $5m pilot towards a long term $25-50m total

Retooling nurseries for 21st 
century reforestation

NEW LEAF NURSERY 
FINANCING FACILITY
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Rationale: We need 3x US seedling 
output to hit target carbon sequestration

Annual Tree Seedling Production in the US 
2.6b 

Historic peak 
1980

Budget cuts, closures, 
underinvestment

>3x vs today, 2x all-time max
in next 8 years

1.3b 
Current Production 

2022

5.1b 
Required by 2030

to meet goals



The New Leaf Land Restoration Fund directs private 
capital toward climate-smart innovations that help 
communities prioritize sustainability and build back 
from climate disturbance (e.g., severe wildfires) and 
economic damage.  
The LRF will specialize in financing projects designed 
with sustainable forestry, biodiversity and carbon 
removal practices. Beyond land restoration, the fund 
will unlock wider market barriers, aiming to:

● Identify and maximize economies of scale for 
project inputs, services and support 

● Promote and implement best-practice monitoring 
and reporting of project activities

● Create structures for institutional investor 
participation

The LRF is launching in Q3 2023, raising a $10m pilot 
vehicle in service of a $50-100m target facility

Flexible capital for projects that 
reforest and restore 

…Seed orders, spacing, and planting

NEW LEAF LAND 
RESTORATION FUND

$10m raised and deployed across…

Dev. capital

Project finance

Direct equity

Supporting project developers at the earliest stages on strategic, 
technical, design, approvals and capacity building

Providing long term investment via structured debt that co-invests 
with landowners and developers on upfront development costs

Acting as a project developer, sponsor and equity investor in new and 
existing projects on bought or leased lands
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Rationale: Project implementation has 
a massive funding deficit
Private landowners control 140 million of the 146 million 
acres of reforestable land in the US. Many of them are rural 
and underserved, requiring financial & technical support to 
embrace land restoration practices and to unlock 
diversified, sustainable income from climate-smart 
commodities, carbon & ecosystem services. 

Engaging with private landowners is a pathway for investors 
and corporates to achieve hyper-local impact, and to access 
a new channel for forestry asset dealflow, for investment, 
offsetting or insetting. Restoring private lands can remove 
350 million tons of carbon per year, in addition to generating 
massive economic and ecosystem services co-benefits.

140 million acres 
reforestable land

US Private Land Restoration Market Sizing
$500 per acre 

implementation for 
restoration 

$70bn US 
reforestation 
investment 
opportunity



Headlines underscore the massive need, but dollars have 
yet to flow at anywhere close to the pace and scale 
necessary to meet the challenge. Funders and Investors are 
navigating a new set of solutions, approaches and operators 
- needing to quickly understand and assess uncharted 
opportunities in order to add impactful NBS work to their 
grant and private investment portfolios. 

Society needs to overcome significant and understood 
barriers in order to put capital to work quickly, efficiently 
and effectively - we are here to help.

NLC’s advisory practice addresses client needs across 
the impact investing spectrum, with a focus on 
innovative financing for climate. Our support includes: 

● Research: deepen understanding of a specific 
impact area or geography
⤷ Case study: Landscape assessment on US 

reforestation nursery capacity & issues
● Strategy & Learning Journeys: contextualize, 

implement and refine a grant/investment thesis, 
and bring key stakeholders in your organization 
into the impact investing process
⤷ Case study: Advising a family foundation on 

climate & economic development grant and 
impact investing tools and opportunities

● Transaction support: design and implement 
individual deals at the frontier of impact finance
⤷ Case study: Structuring an impact bond for 

expansion of urban planting program

Tailored support to maximise 
investment and impact

NEW LEAF 
ADVISORY SERVICES
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Rationale: Capital allocators need to 
accelerate climate and NBS 
investments

share of global 
philanthropic giving 
dedicated to climate 

change mitigation

2%
of $350B global climate 

AUM in funds specifically 
targeting biodiversity, 

natural capital  

0.5%
US private foundations 

and Donor Advised 
Funds assets that can 
be invested or granted 

$1.5T
Chronic Underinvestment in Nature



www.NewLeafClimate.com

Greg@NewLeafClimate.com

http://www.newleafclimate.com

