
The Five Major Risk Register Items Biochar Projects Need 

A long-term offtake agreement is a legal contract in which a buyer agrees to purchase 
a set amount of carbon credits at set price points several years into the future
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They work to  identify, develop, and implement projects that have a real and 
measurable impact on greenhouse gas emissions. Carbon project developers 
support with LCA, carbon profiling, methodology selection, PDD support, MRV and 
much more! 

The pyrolysis and or gasification technology that is going to be acquired to produce 
the biochar and generate the carbon offsets

Long term agreement for the procurement of the produced biochar for end use 
such as soil, water filtration, and concrete

Feedstock Agreement

Offtake Agreement

Technology Selection 

Carbon Project Partner

Offset Purchase



WHICH RISK ZONE DO YOU WANT 
TO LIVE IN?

Project developer status on key risk register items: 



Typically four or five out of the five core risk items has a 
firm agreement in place. Such as executed feedstock, 
purchase agreement with technology supplier, offtake 
in place, pre-purchase agreement LOI’s and term 
sheets in place, and carbon project partner selected. 

**May include an insurance wrapper as well. 

Project developer status on key risk register items: 



Typically one out of the five core risk items has a firm 
agreement in place. Such as executed feedstock or 
offtake agreements in the data room. 

Project developer status on key risk register items:

Typically two or three out of the five core risk items 
has a firm agreement in place. Such as executed 
technology purchases agreement, feedstock and or 
carbon project partner selected.

SCENARIO A
High Risk  - High Alpha 

The Greatest Alpha investment of our time, 
what is your targeted return profile? 

Moderate Risk 

SCENARIO B
Low Risk

SCENARIO C



The Maxsum Sweet Spot 

Project developer status on key risk register items: 



Typically one out of the five core risk items has a firm agreement in place. Such as executed 
feedstock or offtake agreements in the data room. 
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